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A non-profit organization, focused on humanitarian aid and development, faced challenges related
to cost management, operational e�iciency, and fundraising e�ectiveness. With a dispersed field
o�ice structure, there was a need to streamline processes, reduce overheads, and enhance overall
performance to maximize the impact of their initiatives

Background:

Case Study: Non-Profit
Organization
Transformation  

01 Cost Reduction: Reduced capital costs by $100k year over year through
outsourcing non-core processes. Achieved a 30% reduction in Full-Time
Equivalent (FTE) positions across all field o�ices, saving $3 million annually.

02 Operational E�iciency Improvement: Improved fundraising processes, reducing
lead time and post-event processing time by 2 weeks. Enhanced operational
e�iciency and responsiveness to donor needs.

Value Realization Enhancement:Increased realized value by 32% through
transparency and improved decision-making frameworks.Enabled better resource
allocation and strategic planning to maximize impact.03

Activities Undertaken:
Establishment of a Center of Excellence (CoE) for Field O�ices:

Centralized expertise and resources to support field o�ices in various operational aspects.
Provided specialized support in areas such as finance, administration, and program
management.

Core Process Consolidation and Improvement:
Identified and consolidated core processes across di�erent departments for e�iciency.
Implemented process improvement initiatives to streamline workflows and eliminate
redundancies.
Outsourced non-core processes to existing vendors to reduce operational overheads.

Fundraising Process Enhancement:
Upgraded backend application configurations and integrated new software functionalities.
Automated fundraising processes to reduce lead times and post-event processing times.
Enhanced transparency and tracking mechanisms for better decision-making in fundraising
activities.

PMO Standards and Practices Improvement:
Evaluated and updated internal project methodology processes within the Project Management
O�ice (PMO).
Provided training to project managers on new methodologies and tools.
Established standardized practices to improve project delivery and performance.

Sta� Training and Role Realignment:
Provided training to sta� members to adapt to new roles resulting from process consolidation.
Facilitated smooth transitions and ensured alignment with organizational objectives.

Creation of Key Performance Indicators (KPIs):
Developed KPIs to measure the performance of core processes.
Established benchmarks to monitor progress and drive continuous improvement e�orts.

Outcomes Achieved:



Through a comprehensive transformation initiative focused on cost
reduction, operational e�iciency improvement, and value

realization enhancement, the non-profit organization successfully
achieved significant savings, streamlined processes, and enhanced
its ability to deliver impactful humanitarian aid and development
projects. The establishment of a Center of Excellence, coupled with
process consolidation, outsourcing, and technology enhancements,
contributed to a more agile and e�ective organizational structure

capable of meeting the evolving needs of its stakeholders.

Conclusion:


